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Dear stakeholders,
At the time of writing, our country, Europe and the whole 
world are facing an unprecedented situation, due to the 
pandemic of the new coronavirus. It is the desire and 
expectation of all of us to overcome the pandemic as soon 
as possible and with the fewest possible consequences.

With health as a  priority, ElvalHalcor addresses the 
current situation regarding the COVID-19 pandemic with 
due seriousness,  having our  employees and associates 
good health as a primary goal. Furthermore with a strong 
sense of social responsibility and in order  to help tackle 
the crisis our country faces with the spread of the new 
coronavirus, we participated with the amount of EUR 
400,000 in the EUR 650,000 donation by the Michael N. 
Stassinopoulos - Viohalco Public Benefit Foundation, to 
support the National Health System in hospital equipment 
and consumables.

Focused strategy
The strategy we have been following all these years 
has vindicated us. A strategy based on the sustainability 
principles. ElvalHalcor‘s growth is founded on responsible 
principles and practices, directing business moves that 
will help build a better future for us, our stakeholders and 
society at large. A key factor in our successful business 
journey so far is the development of innovative and 
specialised solutions, our commitment to high-quality, 
high-technology products, and the adaptation of our 
strategy to the ever-changing international business 
environment. Having strong and healthy business 
foundations, we continue to dynamically strengthen our 
position in both the aluminium and the copper division.

A consistent and stable investor  
in the Greek economy
Every step forward needs investments. ElvalHalcor has 
been implementing important capital expenditure plans 
over time, ranking it as one of the largest and most 

modern European industries. We are actively investing 
in Greece and, over the 2014 – 2019 period, ElvalHalcor 
implemented extensive investments, amounting to EUR 
446 million. In this  investment plan, a large amount is  
focused on innovation with the aim of producing high 
added-value products. The aluminium rolling division is 
focusing on the completion of the EUR 150 million capital 
expenditure plan, with the commissioning of the four 
stand TANDEM hot rolling mill, expected within the second 
quarter of 2020. Meanwhile, in early 2020, the same 
division, announced the second phase of the investment 
plan. When completed, the total amount of the aluminium 
rolling division’s capital expenditure plan will exceed EUR 
250 million for the 2018-2022 period.

Customer focus 
The relationships of trust we have built with our 
customers, partners and suppliers are an important 
warranty for a future of long-term sustainable 
development. ElvalHalcor’s commitment to a culture of 
continuous improvement gives a significant and distinctive 
competitive advantage. We strive to offer our customers 
high added-value, innovative products and specialised 
solutions according to their needs. For this reason, 
we invest significantly in research, development and 
innovation, as well as in industrial technology.

Our people
We recognise the decisive contribution of our people to 
our successful business journey so far. Their extensive 
experience, high level of expertise and know-how, their 
creativity and constant dedication to our common vision, 
support ElvalHalcor’s course for continuous growth. For 
this reason, we substantially and systematically invest 
in our people, placing emphasis on their training and 
professional advancement with the due respect needed, 
while providing a safe and healthy work environment 
based on prevention. In addition, for another year, jobs 
were not only maintained, but increased by 2.5%. Our 

Chairman’s statement 
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commitment and primary concern is to constantly take 
care to protect the health and safety of our employees and 
associates.

Responsibility for the environment 
We work methodically and substantively in order to 
reduce our environmental footprint. To achieve this goal, 
we implement certified Environmental Management and 
Energy Management Systems. We systematically invest in 
infrastructure and measures of environmental protection 
and apply best environmental management practices at our 
facilities. In 2019, environmental protection expenditures 
and investments amounted to EUR 7.8 million.

Looking forward  
Our strategy for the next five years is based on the 
sustainability principles. Responsibly, we continue to 
vigorously pursue progress, focusing on innovation 
in all areas and on the development and professional 
advancement of our people, with occupational health 
and safety and environmental protection through 
targeted actions as a priority. We expect the next 
years, and especially 2020, to be full of challenges and 
opportunities. With the health and safety of our employees 
and associates as the first priority, ElvalHalcor closely 
monitors current developments and continues to operate 
seamlessly. To minimise the potential consequences of 
the COVID-19 pandemic, we adapt our strategies to the 

unusual situation the global community is facing and 
take all precautionary measures so as to be ready to 
act immediately. At the same moment, we maintain our 
long-term strategy of expanding and strengthening our 
international position, with responsibility and within the 
framework of sustainability principles.

Theodosios Papageorgopoulos  
Chairman of the Board of Directors 
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Identifying material issues  

 

Εxtensively examined areas and important points specified
by the relevant standards, guidelines or other sources (e.g.

GRI Standards, AA1000, ISO 26000, SDG's).
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In the matrix, the Company’s most 
material issues are illustrated.

Materiality matrix

Sustainability pillars:              Economy                Society               Environment

ΦΤΗΝΗ 
ΚΑΙ ΚΑΘΑΡΗ 
ΕΝΕΡΓΕΙΑ

In order to identify the most important sustainability issues 
related to its activity, the Company follows a specific 
procedure, which is based on international standards and 
guidelines regarding the evaluation and prioritisation of 
these issues. The standards for the analysis and evaluation 
of these material and prioritised issues are the GRI 
Standards and AA1000.

During 2019, the Company’s material issues were updated 
through an online questionnaire, taking into account the 
results of the 2018 stakeholder survey, in which both 
internal and external stakeholders participated. The results 
of the survey are considered particularly important because 
they are taken into account when deciding on the strategy 
and planning actions that will promote sustainability.

Taking into account and integrating in the evaluation of the 
issues the new trends at sectoral and global level, in 2019 a 
new prioritisation and grouping of the “most material” 
issues took place. Thus, ElvalHalcor’s “most material” 
issues are illustrated in the relevant matrix.

Step

Step

Step

Following an assessment of all identified issues, we have 
focused on the top 18 material issues. We prioritized 

sustainability issues, according to their importance for 
ElvalHalcor, our stakeholders, society and the environment. Impact 

within 
ElvalHalcor

Impact 
outside 

ElvalHalcor

Management 
disclosure 

(page)

Impact 
within 

ElvalHalcor

Impact 
outside 

ElvalHalcor

Management 
disclosure 

(page)
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1. About ElvalHalcor  

A leading global industrial 
producer of aluminium  
and copper products

A key player in the non-ferrous metals 
industry 
ElvalHalcor is a modern and dynamic non-ferrous metals
processing industry with a global presence and high
expertise in the aluminium and copper sectors. Over 80 years of 
history and experience, ElvalHalcor’s extrovert commercial presence 
globally, continuous innovation and constant investment in research 
and technology, along with a customer-focused philosophy, have led 
ElvalHalcor to the top of the global aluminium and copper market.

ElvalHalcor is, today, a major export company, as 81.7% (2019 
corporate data) of the Company’s turnover is directed to markets 
outside Greece. ElvalHalcor is a leader in copper tubes in Europe, 
and among Europe’s leading aluminium rolling industries. In 
the aluminium rolling division, with the completion of the large 
investment in the new innovative four stand TANDEM aluminum hot 
rolling mill (expected to be commissioned in May 2020), the Company 
will further strengthen its position in the global market.

The Company is active in the aluminium sector through
the aluminium rolling division under the brand name
Elval and through its aluminium processing subsidiaries,
and in the copper sector through the copper tubes
division under the brand name Halcor and the copper and
its copper alloys processing subsidiaries. It is also active
in the processing of titan zinc products through NedΖink (a  joint 
venture in the Netherlands).
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164
EUR million

capital
expenditure plan

92%
total exports

2,045
EUR million

revenue

1,883
EUR million

total exports  

ElvalHalcor Group  
at a glance 

(2019 consolidated key figures)

Copper tubes plant  
is the biggest in the 

EMEA region

Market leader  
in Europe

(in copper tubes 
industry)

Ιnnovative and 
high value-added 

solutions

Reliable and dynamic
aluminium solutions

provider

State-of-art 
facilities

Sales in more than 
60 countries
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Sales breakdown (EUR) 
                Aluminium rolling division - Elval

European market shares 
(aluminium rolling products)*

Greece    24%  
 Europe (excluding Greece)    55%  

 America    15%  
Asia       5%  

Africa and Oceania       1%  

 Rest of the market    93%  
 Aluminium rolling division- Elval       7%  

Βy continuously investing in research and development and 
through an established global commercial network, Elval offers 
reliable, innovative and competitive solutions that meet the 
most demanding requirements of its customers.

Aluminium rolling division (Elval) processes, manufactures and 
markets flat rolled aluminium products and solutions for diverse 
and demanding applications. Having many  years of experience 
in the aluminium rolling, today is one of the most important 
aluminium industries in the European and international 
markets. Elval serves dynamic markets including:
• Packaging (food and beverage)
• Sea, road and rail transportation, automotive, shipbuilding

• Building and construction
• Energy and power networks
• Cookware
•  HVAC&R (heating, ventilation, air conditioning and 

refrigeration)
• Renewable energy.

In 2019, aluminium rolling division showed slight (0.8%) 
decrease in sales volume, compared to the previous 
year. The aluminium rolling division exhausted the limits 
of the production capacity, which is expected to increase 
significantly after the completion of the four stand TANDEM 
aluminium hot rolling mill investment.

1. About ElvalHalcor 

Aluminium rolling division– Elval

* All the above are based on data of the Company. It is noted that a large part of the domestic sales are attributed to the subsidiary Symetal 
S.Α. which is highly export-oriented, with direct and indirect exports accounting for 85% of total sales.
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Sales breakdown (EUR) 
Copper tubes division - Halcor

European market shares
(copper tubes)*

   Greece    10%  
  Europe (excluding Greece)   81%  

  America      4%  
Asia      3%  

Africa and Oceania      2%  

Rest of the market   81%  
 Copper tubes division - Halcor   19%  

Halcor, with 80 years of experience in the copper 
processing sector, is a leading Company in the European 
copper tubes market. It is the sole copper tubes producer 
in Greece and has a dynamic commercial presence 
across European and global markets. Halcor’s products 
are available in more than 58 countries around the world.

ElvalHalcor’s copper tubes division offers innovative 
and high value-added solutions to meet wide-ranging 
customer demands in areas such as plumbing, heating, 
HVAC&R, renewable energy and industrial production.

In copper tubes division, we further solidified our 
presence in the markets where we are active, increased 
our shares in the international market and maintained 
our leading position in Europe. ElvalHalcor’s copper 
tubes division showed a marginal 0.3% increase in sales 
volume, compared to 2018. 

Copper tubes division - Halcor 

* All the above are based on data of the Company.

ElvalHalcor  Ι  Sustainability Report 2019
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State-of-art production plants
ElvalHalcor has three industrial complexes at Oinofyta, 
Viotia. With a vertically integrated manufacturing process 
and a wide and diversified product portfolio, our state of 
the art production plants reflect the Company’s investment 
philosophy of continuous modernisation and innovation. The 
investment strategies for research and development the 
Company has implemented in recent years, have allowed 
ElvalHalcor to rank among the top industries in the sector 
internationally, creating new standards in aluminium and 
copper processing.

Aluminium rolling division 
Solutions for a complete range of coated aluminium
products used in the packaging industry (food and
beverage), sea, road and rail transportation, energy, building 
and construction and industrial applications.
Capacity: 292,500 tons/year* 
Certifications: ISO 9001:2015, ISO 14001:2015,  
OHSAS 18001:2007, IATF 16949:2016, ISO 50001:2011

* Expected to grow over 50% on completion of the new capital 
expenditure plan 

ElvalHalcor’s  
industrial  
complexes 
at Oinofyta 

1. About ElvalHalcor 
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Foundry producing: semi-finished  
copper products (billets and slabs).
Capacity: 235,000 tons/year 
Certifications: ISO 9001:2015, ISO 14001:2015,  
OHSAS 18001:2007, ISO 50001:2018

Copper tubes division
Copper tubes plant: copper tubes for heating,  
water supply, cooling, natural gas transport,  
air conditioning and industrial use.
Capacity: 80,000 tons/year
Certifications: ISO 9001:2015, ISO 14001:2015,  
OHSAS 18001:2007, ISO 50001:2018
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Flat rolled aluminium products 
and solutions for:

• Packaging (food and beverage)
•  Sea, road and rail transportation, 

automotive,
• Shipbuilding 
•  Heating, ventilation, air conditioning and 

refrigeration (HVAC&R)
•  Building and construction (mill finish 

and coated aluminium coils and sheets)
• Cookware 
• Energy and networks
• Renewable energy
• Industrial applications markets 

 www.elval.com
 info@elval.com

High added-value products 
Thanks to state-of-the-art technologies, we are able to 
produce high quality products with technical features and 
unique characteristics that meet our customers’ high 
standards. ElvalHalcor’s products are distinguished for 
their high quality, reliability, innovative features and high 
added-value.

With this competitive advantage, among others, we have 
succeeded in gaining international recognition, making 
ElvalHalcor a global leader in aluminium and copper 
processing.

1. About ElvalHalcor 
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Copper tubes with or without 
coating or industrial insulation for 
applications such as:

• Water supply and heating networks
• Underfloor cooling and heating
• Natural and medical gas networks
• HVAC&R systems
• Solar energy systems
• Various industrial applications.

 www.halcor.com 
 info@halcor.com

More information about ElvalHalcor’s 
products, see 2019 Annual Report /8 section. 
You can also visit our corporate website

 www.elvalhalcor.com
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We are moving forward dynamically 
with new, continuous investments

Η.Β

Power room

SMS

BLISS

Exit coils

Roller room

Engine room
Filters

One of the most consistent and stable investors in the 
Greek economy, ElvalHalcor has been making important 
investments over time, ranking it as one of the largest and 
most modern European industries.

Thanks to its strong investment strategy, during the 
period from 2014 to 2019, the Company implemented 
extensive capital expenditure plans, amounting to EUR 
446 million. In particular, the aluminium rolling division 
has made investments of over EUR 344 million and the 
copper tubes division completed investments of EUR 102 
million in order to upgrade and expand facilities, create 
state-of-the-art infrastructure and increase production 
capacity. In the investment plan of the Company, an 
important amount is related and is focused on research 
and development of know-how with the aim of producing 
products of high added value. In 2019, ElvalHalcor made 
total investments of EUR 164 million.

A large investment is completed
2020 is a landmark year for the aluminium rolling division, 
as the installation of the state-of-the-art four stand 
TANDEM aluminum hot rolling mill will be completed. This 
is one of the leading and largest industrial investments in 
our country in recent years and an important project for 
ElvalHalcor, both for its productive operation and for its 
competitiveness in the aluminium rolling industry in Europe 
and internationally. ElvalHalcor is a pioneer in Europe with 
state-of-the-art technology, as with the completion of the 
investment plan it will have the most modern four stand 
TANDEM aluminum hot rolling mill and one of the largest 
aluminium rolling facilities in Europe. The commissioning 
of the new rolling mill is expected towards the end of the 
second quarter of 2020.

In addition, looking to the future, and given the growing 
demand for aluminium products, the aluminium rolling 
division ordered, in early 2020, a new 6-high cold rolling 
mill. This is the initial stage of a broader  EUR 100 million 
investment of two years’ duration. The investment 
includes production equipment and research and 
development infrastructure and will allow the aluminium 
rolling division to utilise up to 150 thousand tons per year 
of additional hot rolling capacity, which will be more than 
doubled with the commissioning of the new four stand 
TANDEM mill.  

With the completion of the wider investment, the total 
amount of the capital expenditure plan will exceed EUR 
250 million for the period between 2018 to 2022. Its 
completion will contribute to increasing the production 
capacity of ElvalHalcor’s aluminium rolling division, 
strengthening its strategy for producing high expertise, 
high value-added products and helping to strengthen the 
national economy, always with sustainability as a primary 
consideration.

1. About ElvalHalcor 
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Increase in export activity 
The new large investment is purely export-oriented and 
seeks to make a significant contribution to achieving 
the national goal of increasing industry’s share in GDP, 
while at the same time, significantly boosting direct and 
indirect employment. With the new four-stand tandem 
mill and the investments that will follow, ElvalHalcor 
will be among the industries that will benefit from the 
increasing demand for specialised, high-quality flat rolled 
aluminium products. More specifically, there are two main 
markets that will show significant growth in demand in 
the long run: the automotive and the soft drinks and food 
packaging industries.

In the automotive market, aluminium is replacing steel 
in a wide range of applications in modern vehicles. The 
goal is to reduce overall weight and therefore decrease 
the fuel consumption and emissions. Generally, in 
transport-related markets, the growth rate was approx. 
5% (before COVID-19) and it is estimated that in 2025 the 
existing production capacity will be fully utilized and new 
investments will be needed.

Another major market is packaging, for both beverage 
and food products, where aluminium is gradually 
replacing plastic. A representative example is the 
carbonated soft drinks and beer cans, where major 
manufacturers are preparing for investments that 
will cover the additional demand. Depending on the 
commitment to minimize the use of single-use plastics, 
the increase in annual demand is expected to exceed 3.5% 
in the coming years.

An important condition is that the consequences of the 
pandemic crisis will not affect the long-term prospects of 
the market.
 
More information on ElvalHalcor financial figures is available in our 
2019 Annual Report, the Annual Financial Report 2019  
(www.elvalhalcor.com / Investor Relations section). 

Governance structure 
Recognising the importance of corporate governance 
principles and the benefits of their adoption, we follow 
international best practices and international standards 
in this area to maximise the benefits to our shareholders  
and generate value for all stakeholders and for society as 
a whole. As a listed company, it complies with the relevant 
national and international laws on corporate governance, 
incorporating regulations and compliance practices into 
its mode of operation. In order to enhance corporate 
transparency and audit mechanisms and ensure effective 

management and optimal operational performance we 
implement an Internal Operating Regulation(1) and have 
adopted the Hellenic Corporate Governance Code (EKED)
(2). In addition, ElvalHalcor’s Code of Conduct and Business 
Ethics, Supplier Code of Conduct, and Business Ethics and 
Anti-Corruption Policy reflect the Company’s commitment 
and views on transparency, anti-corruption and anti-
bribery issues. Exposure to corruption risks is regularly 
monitored.

(1)  The Internal Operating Regulation is approved by the Board 
of Directors and the Code of Conduct and Business Ethics is 
binding for all employees, has been communicated to all hu-
man resources and is available in the company website www.
elvalhalcor.com.

 (2)  The Corporate Governance Code (EKED) is available online 
at http://www.ecgi.org/codes/documents/hellenic_cg_code_
oct2013_gr .pdf. More information on the Code is provided in 
the Company’s 2019 Annual Financial Report (section: Corporate 
Governance Statement).

More information on ElvalHalcor’s corporate governance and on the 
composition and responsibilities of the Board, the responsibilities of 
the Chairman of the Board, its committees (responsibilities, compo-
sition, object) at Board level is listed in the Annual Report 2019, the 
Annual Financial Report 2019 (p. 30-36), and in the company website 
www.elvalhalcor.com (Investor Relations / Corporate Governance / 
Board of Directors section).

Personal data protection  
ElvalHalcor respects the personal data protection and 
undertakes the appropriate measures according to the 
provisions of the General Data Protection Regulation 
679/2016 of the European Union and the national 
implementation law 4624/2019. Aiming the attunement 
with the international standards and best practices, it 
adapted a Personal Data Protection Policy and established 
strict procedures for the protection of personal data 
throughout its spectrum of activities. 
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Business Awards ‘’Hrima 2019”
ElvalHalcor received 1st place in the “Globalization” award 
category, at the Business Awards “Hrima 2019”.

Diamonds of the Greek Economy Awards 
2019
ElvalHalcor was recognized as one of the most dynamic 
and fast growing Greek companies at the awards 
ceremony of “Diamonds of the Greek Economy 2019” 
Business Excellence Award.

«True Leaders» awards
ElvalHalcor has been recognised, for another
consecutive year, as “True Leader” (for the financial year 
2018) by ICAP. An important distinction for
the Company’s outstanding performance, improved
financial results and enhanced human resources.

ElvalHalcor received three awards at the 
“Bravo Sustainability Dialogue & Awards 
2019” 
As part of the Bravo Sustainability Dialogue & Awards, 
ElvalHalcor received three awards that reaffirm the 
company’s commitment to the principles of Sustainable 
Development and its dedication to implementing 
responsible business practices.

The best practices that ElvalHalcor was distinguished for 
at this year’s Bravo Awards are the following: 
•  “Boost your career. We elVALUE next generation” 

practice (Society category: educationnext generation & 
lifelong learning subcategory).  

•  Delacquering – aluminum melting furnaces 
(Environment category: Climate change 
responsiveness subcategory). 

•  “Circular economy and plastic waste management 
(Environment category: waste management and 
circular economy subcategory). 

Creative Greece Awards 2019
ElvalHalcor was awarded as one of the most dynamic 
and particularly export-oriented Greek companies in 
the Annual Forum of Business Excellence for Outward-
Looking Greece, “Creative Greece Awards 2019”.

«Made in Greece Awards 2019»
Copper tubes division of ElvalHalcor, was awarded at the 
“Made in Greece Awards 2019”, by receiving the silver 
award in the Innovative Industrial Product category. In 
particular, this award was for the innovative CUSMART®.

Sustainable Company 2019
ElvalHalcor was recognized as the 
“Sustainable Company 2020” after 
evaluating its non-financial performance 
and its holistic approach to Sustainable 
Development issues. ElvalHalcor has 
been integrated into the Sustainability 
Performance Directory, the Sustainable 

Business Indicator developed by the QualityNet Foundation, 
as part of the Sustainable Geece 2020 Initiative.

The companies that are part of “The most
Sustainable Companies in Greece” for the year 2020 
are examples of best business practice and can act as 
ambassadors to promote the value of sustainability in the 
Greek market.

Distinctions - Awards
It is important that our effort is acknowledged by a distinction. Any type of recognition is a great honour to us and an 
encouragement to pursue our work with new strength and inspiration and continue investing intensively in business practices 
which aim towards sustainability.

1. About ElvalHalcor 
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Participations in networks and 
organisations 
ElvalHalcor participates in networks, organisations,
bodies, associations and sectoral or other business clubs
to exchange know-how, views and best practices in the
copper and aluminum industry.

ElvalHalcor participates (voluntarily):
•  actively (since 2018) in Hellenic Production (https://

hellenicproduction.org/)
• actively in CSR Hellas since 2009 as main member
•  as a founding member of the Federation of Recycling and 

Energy Recovery Industries
• actively in the Hellenic Federation of Enterprises (SEV)
•  as ordinary member at Athens Chamber of Commerce 

and Industry (EBEA)
•  as (founding) member in the Federation of Sterea 

Ellada Industries (SBSE)
•  as ordinary member at Hellenic Union of Industrial 

Consumers of Energy (UNICEN)
• in the Union of ASE Listed Companies.  
 

Copper tubes division of ElvalHalcor participates 
intensively as founding member (since 1996) in the 
Hellenic Copper Development Institute (EIAX), as member 
in the International World Copper Council (IWCC) which 
cooperating with International Copper Association (ICA). 
Also copper tubes division of ElvalHalcor participates as 
an ordinary member in standard drafting committees 
of the European Committee for Standardization (CEN). 
Aluminium rolling division (Elval) participates as a 
member of the European Aluminium Association, as a 
founding member (since 1985) of Aluminium Association 
of Greece and as a founding member (since 2001) of 
Hellenic Recovery & Recycling Corporation.

Responsible business of our 
subsidiaries
We promote the concept of sustainability and encourage 
our subsidiaries to apply responsible practices. Next follow 
a summary of actions by main subsidiaries of ElvalHalcor: 
•  Aluminium segment: Symetal S.A., Elval Colour S.A. and 

Vepal S.A. 
• Copper segment: Fitco S.A. and Sofia Med S.A.
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Established in 1977, Symetal produces a wide variety 
of aluminium foil products (from 6 to 200 microns) and 
aluminium flexible-packaging materials.

The Company has two production facilities - the aluminium 
foil rolling plant located in Oinofyta and the aluminium foil 
converting plant located in Mandra.

Aluminium foil rolling plant  
(Oinofyta, Viotia)

The rolling plant specialises in the production of plain 
aluminium foil in a wide range of gauges and alloys for 
various usages such as flexible and pharmaceutical 
packaging, food containers, household batteries and various 
technical applications (cable insulations, heat exchangers 
etc.). The unit’s annual production capacity is 52,000 tons.

Aluminium foil converting plant  
(Mandra, Attica)

The converting plant specialises in the conversion of 
aluminium foil into a number of packaging applications, 
carrying out aluminium foil coated and/or laminated 
with paper for products used in food, pharmaceutical and 
cigarette industries. The unit’s annual production capacity 
is 26,000 tons.

ElvalHalcor  Ι  Sustainability Report 2019
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Following an EUR 8 million investment plan (new state-of-
the-art three station lacquering machine), the converting 
plant is now one of the most advanced in the world.

With more than 40 years’ experience in aluminium foil 
rolling and processing, Symetal offers tailor-made and 
sustainable foil solutions. The Company is highly export-
oriented with 90% of its sales carried out in around 
70 countries across the globe and follows a dynamic 
commercial policy focused on expanding into markets 
where demand is particularly attractive, such as the 
pharmaceutical foil packaging market.

Symetal’s customers are large multinationals such as 
Amcor, Constantia, Imperial Tobacco, Japan Tobacco 
International and Mars.

Symetal follows a business growth model that is based on 
Sustainability principles and characterised by a continuous 
improvement and development approach. It is worth 
noting that since the beginning of its activity, the Company 
has managed to increase the size of the production facility 
over thirty times. This is mainly thanks to its extroversion 
and investment policy. 

An important part of Symetal’s investment plan are large 
investments focused on optimising production processes 
and manufacturing of high added-value products. In 2019, 
Symetal made investments totaling EUR 7.7 million, 
concerning the set-up of two new furnaces (Oinofyta 
plant - EUR 2 million), the construction of the new lacquer 
production plant (Mandra plant - EUR 2 million) and the 
upgrading of existing equipment.

 www.symetal.gr

ElvalHalcor  Ι  Sustainability Report 2019
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Economic performance -  
Contribution to economy

In 2019, sales volume amounted to 66.9 thousand tons, down 
by 2 thousand tons compared to the corresponding sales of 
the previous year (2018: 68.8 thousand tons). 

The main factors leading to sales volume decrease are 
the fall in demand in the US market and the penetration of 
Chinese aluminum foil producers into the European market. 

Our subsidiaries

Symetal successfully adapted its business strategy, focusing 
on sales increase of lacquered products and maintaining its 
market share as a supplier to the tobacco industry, despite 
global decrease in demand in the sector.
Sales volume decrease had a negative impact on annual 
turnover, which stood at EUR 231.6 million, down 4.8% 
compared to 2018. As a result, earnings before taxes (EBT) 
were affected and amounted to EUR 7 million, while earnings 
after taxes amounted to EUR 5.3 million.

Revenue
(EUR million)

Sales volume
(thous. tn)

Earnings after taxes
(EUR million)

201920182017

220.3
243.4 231.6

201920182017

65.8 68.8 66.9

201920182017

3.4

9.3

5.3

Capital expenditure plan
(EUR million)

Operating cost 
(EUR million)

Wages and employee bene�ts 
(EUR million)

201920182017

2.5

4.3

7.7

201920182017

214.6
232.7 224

201920182017

12.8 14
15.2

Key financial figures

ElvalHalcor  Ι  Sustainability Report 2019



Sustainability Report GRI index Annual Report Annual Financial Report

21

Human resources  

data (31/12)    Women    Men

2019  42 354

2018  37 347

2017  36 313

For another year, we managed to increase our personnel by 
3.1%. In 2019, Symetal welcomed 47 new employees and 26 
of them came from the local community. The turnover rate 
stood at 5.6%.

Workforce age 

profile           Women      Men

18-30 10 66

31-50 26 231

50+  6 57

Following the latest global energy developments, 

the transition from combustion engines to elec-

tric motors as well as the generation of electric 

power from renewable resources and its storage in 

household batteries and micro-grids are expected to 

grow rapidly in the next five years. The ultimate goal 

is a progressive dominance of electromobility, as 

well as a significant growth in solar and wind energy 

production. As a result, markets are intensively 

preparing to produce large quantities of rechargea-

ble lithium-ion batteries and super-capacitors. Both 

technologies are expected to cover the constantly 

increasing needs for energy storage, either mobile 

or stationary. Battery foil is one of the most impor-

tant structural elements of batteries and super-ca-

pacitors, used not only in the cathode but also as a 

hermetic shell in each individual energy storage cell.

Over the past three years, 

Symetal has made signifi-

cant steps towards develop-

ing battery foil technology, 

as well as penetrating into 

existing and emerging mar-

kets in Europe and US. Bat-

tery foil is a high-tech prod-

uct, particularly demanding 

in terms of quality and technical specifications. 

Using the extensive experience of the foil production 

plant at Oinofyta, Symetal created a range of top-of-

the-line battery foil products, successfully serving 

customers in Europe and potentially in US.

Production of battery foil for 
electromobility and energy storage

Care for our people
Our human resources management strategy is based 
on a people-oriented approach, focusing on employees’ 
long-term engagement. Our main goal is to attract, 
retain and develop professionals capable of coping with 
the ever-changing business environment, in a constantly 
evolving industry, that requires a high level of expertise. 

We are committed to providing a working environment of 
equal opportunities, respecting individuality, recognising 
and rewarding contribution, and supporting the 
continuous development of employees.

ElvalHalcor  Ι  Sustainability Report 2019
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Learning and development
We focus on the continuous training of our people, 
designing and implementing high added-value training 
programs. For 2019, the applied learning programs 
included 7,243 training hours in total, with an average of 
18.3 hours per employee. At the same time, the Company 
provides training to third-party employees, to ensure that 
the protection of Occupational Health and Safety remains 
at high levels.

Boosting our internal communication
In 2019, we run the third issue of our internal Newsletter, 

called “Symetal’s world”. This 
publication is issued annually 
and is a very important 
communication tool, as it provides 
information on our priorities, 
achievements, distinctions and 
corporate goals, while presenting 
Sustainable Development issues 
and related actions taken by 
Symetal.

“Athens Marathon. The Authentic”
Symetal Running Team -bigger than ever- actively 
participated in the 37th edition of “Athens Marathon. The 
Authentic”, held on 09-10 November, 2019. Our 18 runners, 
both men and women, ran the 5km, 10km and 42km 
races, supporting the social work of the NGO “Make-A-
Wish Greece”. Symetal family feels extremely proud that 
participation in the Running Team is becoming more and 
more popular over the years.

Athens Half Marathon
In 2019, Symetal participated for a  second year-in-a-row 
with three teams (3km, 5km and 21km races) in the 8th 
edition of the Athens Half Marathon (March 2019). All our 
runners, men and women, crossed the finish line with 
good results, showing their enthusiasm for continuous 
improvement individually and collectively.

Occupational Health and Safety
We have set the protection of the Health and Safety of 
our people and associates as a top priority, and we are 
committed to meeting all the necessary safety standards. 
This is demonstrated by our Occupational Health and Safety 
policy and our continuous improvement in this field. Our 
approach to managing Occupational Health and Safety issues 
includes the implementation of a certified Occupational 
Health and Safety Management System (OHSAS 18001:2007), 
as well as targeted training and awareness raising for 
employees, so as to create a safety culture.

LTIR:  Lost time incident rate (number of LTI incidents per 106 
working hours) 

SR: Severity rate (number of lost work days per 106 working hours)

Health and Safety KPI’s  2017 2018 2019

Lost time incident rate (LTIR) 9.8 3.4 9

Severity rate (SR) 161.9 159.3 125.7

Our subsidiaries

Additionally, in 2019, the following actions were carried out at 
Symetal’s facilities.

Aluminium foil rolling plant (Oinofyta, Viotia)
•  Supply of vending machine for Personal Protective 

Equipment.
•  Physical agents measurements (thermal comfort, 

vibration on forklift trucks, airborne particles, dust).
•  Legal audit on compliance with the law.
•  Employee training on L.O.T.O. - “Lock-Out, Tag-Out” 

- principles and the implementation of the L.O.T.O. 
procedure on “Anneal Furnaces” during maintenance 
works.

•  Engineering study and employees training in “Safe 
Loading and Cargo Securing” during transportation.

•  Vertical life-line installation at “Air-Pure”.
•  Annual inspection on industrial warehouse shelves in 

accordance with DIN EN 15635.
•  Implementation of an electronic platform for recording 

and investigating safety incidents, conducting safety 
inspections and recording, identifying and monitoring 
corrective actions (INTELEX).

•  Employee training in “Safe handling and use of chemicals 
at work”.

• Employee training in “Emergency First Aid at Work”.

Aluminium foil converting plant (Mandra, Attica)
•  Implementation of L.O.T.O. system during maintenance 

work (theoretical and practical training).
• Life-line installation on the roofs of the plant.
•  Installation of safety cabinets for flammable liquids in the 

production area.
• New ATEX tools for the maintenance department.
• Employee training in “Emergency First Aid at Work”.
•  A campaign for unsafe acts, unsafe conditions, near 

misses and health and safety incidents was introduced.

Μετράμε αντίστροφα 
για τον Αυθεντικό 

Μαραθώνιο Αθήνας 2019

3ο τεύχος - Οκτώβριος 2019

Ο κόσμος της Συμετάλ

ElvalHalcor  Ι  Sustainability Report 2019
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Environmental responsibility
For Symetal, environmental protection is a concept 
intertwined with the Sustainable Development of the 
Company and a key pillar of its business strategy. Our 
responsibility is expressed through targeted, systematic 
and everyday practices that combine responsible 
environmental management with efforts to reduce our 
environmental footprint.

Our self-commitment in this field is reflected in the 
implementation of an environmental policy and translated 
into action:

•  by implementing a certified Environmental Management 
System (ISO 14001:2015) in all of our production facilities.

•  through our coordinated programs and actions that aim 
to continuously improve our environmental performance.

All of us together and each one separately, must promote 
environmental protection in practice. To strengthen this 
culture, we put great emphasis on sharing information with 
our employees and associates, and on training and raising 
employees’ and associates’ awareness about relevant issues.

As far as waste management is concerned, we focus on 
measures to prevent waste generation (source reduction) and 
on waste management measures, such as waste reuse and 
recycling or energy recovery.

Environmental performance 2017 2018 2019

Total CO2 emissions (Kg CO2/tn of product) 465 466 77*

Water consumption (m3/tn of product) 0.585 0.555 0.634

Note: The tons of product (tn) relate to the tonnage of the facilities’ 
production in the respective years.
* After securing guarantees of origin from RES (Renewable Energy 
Sources) 

Energy Management System Certification 
With respect to energy consumption, Symetal’s main pursuit 
is to reduce its energy footprint, whenever possible, and 
ensure its increasingly efficient use. Aiming to the continuous 
improvement of energy efficiency in all its activities, Symetal’s 
both production facilities were certified in 2019 according 
to the requirements of the international standard ISO 
50001:2011 for energy management.  

Symetal joins the Aluminium 
Stewardship Initiative
Along with other world-class companies in the sector, 
Symetal participates in the Aluminum Stewardship 
Initiative (ASI), aiming to certify its processes of responsible 
aluminum production and demonstrate its commitment 
to environmental protection, Sustainable Development 
and responsible corporate governance. The Aluminium 
Stewardship Initiative (ASI) is a global, multi-stakeholder, 
non-profit standards setting and certification organisation. 
It is the result of producers, users and stakeholders in the 
aluminium value chain coming together with a commitment 
to maximizing the contribution of aluminium to a sustainable 
society. Symetal joined ASI in July 2019. 

Sustainability Certification by the global 
platforms of EcoVadis, Sedex and CDP
Symetal’s actions around Sustainability issues are listed in 
three major international organizations: 
•  EcoVadis: EcoVadis granted Symetal with a gold 

recognition level for its 2019 CSR performance. In 
particular, Symetal was ranked among the top 3% 
suppliers evaluated by EcoVadis.

•  Sedex: Symetal first joined Sedex in 2014. In 2019, 
Symetal renewed its Sedex Membership for another two 
years.

•  CDP: Symetal has been reporting to the CDP’s supply 
chain program since 2014 by filling out and submitting 
the corresponding questionnaires to the CDP platform. 
The CDP platform encourages exchanges of best 
practices between companies and their suppliers, as far 
as climate change is concerned.

ElvalHalcor  Ι  Sustainability Report 2019
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Supporting sports
• Keleos Sports Club of Elefsina
• Filothei Sports Club of Magoula
• Mandraikos Sports Club
• Basketball Club “Finikas” of Mandra

Supporting the school community
• 2nd General Lyceum of Elefsina
• Markopoulo Oropou Elementary School
• 1st Kindergarten of Markopoulo Oropou
•  National Technical University of Athens (sponsor of the 

7th Hellenic Conference on Metallic Materials under the 
auspices of the National Technical University of Athens 
and the Hellenic Metallurgical Society)

Supporting NGOs
• PEK/AmeA
• Make-A-Wish Greece
• Doctors Without Borders

Supporting associations, bodies and other groups
• Efpalioton Association of Dorida
•  Indigent families of Mandra, Attica (buying clothes for 

children coming from indigent families)
•  Orthodox Church of Estavromenos (Tavros, Attica) - 

Philoptochos
•	 Οnassis	Cultural	Centre.

Distinctions - Awards

“Bravo Sustainability Dialogue & Awards 2019” 
Award
As part of the Bravo Sustainability Dialogue & Awards 2019, 
Symetal received an award in the Market category for its best 
practice “Implementation of new Principles and Manufacturing 
Practices (GMPs) for the production of primary packaging 
materials	for	pharmaceuticals”.	The	distinction	comes	as	
a reward for the incorporation of all required conditions in 
our production processes, in order to ensure that packaging 
materials produced for pharmaceuticals, are in accordance 
with	GMP	principles.	Through	this	implementation,	
Symetal ensures its business continuity and its continuous 
improvement	in	a	highly	competitive	environment.

“True Leader 2018” Distinction
In 2019, Symetal was recognised as a “True Leader 2018” 
within the framework of the established ICAP group of 
companies’	event.	The	distinction	as	a	«True	Leader»	means	
that for 2018 Symetal:
•	 Is	included	in	the	500	most	profitable	companies.
•  Is among the 500 companies with the largest personnel 

number, achieving increase in the number of employees 
compared	to	2017.

•	 Holds	leading	position	in	its	Industry	based	on	its	revenue.
•  Has a high ICAP Credit Score (Evaluation of 

Creditworthiness).

Our subsidiaries

Responsibility towards society
We invest in maintaining a two-way and close relationship 
with	the	local	communities	in	which	we	operate.	
This is the reason why we support initiatives that reinforce 
Sustainable	Development.	As	far	as	our	responsible	
initiatives towards society are concerned, at the heart of 
Symetal’s	multi-dimensional	program	finds	itself	the	support	
for	vulnerable	groups,	emergency	response	(e.g.	natural	
disasters), the support for schools, sports and cultural 
organizations,	etc.	Thus,	in	2019	we	responded	with	extreme	
sensitivity to issues that concerned the local community, 
without neglecting bodies in need outside the local 
community.	It	is	also	worth	noting	that	53.78%	of	our	human	
resources	comes	from	local	communities.	At	the	same	time,	
by supporting local entrepreneurship, in 2019 we increased 
our	cooperation	with	local	suppliers	by	5.4%.	We	collaborated	
with 215 local suppliers, while the total value of payments 
to them amounted to EUR 111 million (the largest share of 
which concerns the parent company ElvalHalcor, one of the 
main	suppliers	of	raw	materials).
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A leading manufacturer in Coil Coating and 
Aluminium Composite Panels 
Elval Colour manufactures and sells a full range of superior 
quality, state-of-the-art building envelope products. With 
over 40 years of experience in coil coating and colour 
matching, Elval Colour is a reliable partner that offers 
value-added services to customers by assisting in product 
specification and selection to best suit the needs of any 
project or application. The production and delivery of 
products is based on a customer-oriented strategy and the 
Company’s commitment to customers. 

The Company’s plant at Saint Thomas, Viotia, houses 
production lines for composite panels intended for 
architectural applications, corporate profile applications 
and signage, as well as applications in automotive/
transportation. A wide range of pre-painted aluminium 

coils and sheets are also available for guttering, 
shutters, facades, ceilings, and special construction 
purposes. 

Elval Colour provides architects and construction firms 
with aluminium products such as etalbond®, aluminium 
composite panel,  Elval ENFTM Corrugated sheets
designed for roofing or facade applications, Ydoral® pre-
painted aluminium for rain gutters, orofe® Pre-painted 
aluminium coils & sheets for roofing applications, 
Agraphon® and Arypon® functional coating systems, 
coated aluminium strips specialised for rain gutters, 
flashings and rolling shutters. With this wide range of 
building envelope painted aluminium products, Elval 
Colour focuses on reducing a building’s energy footprint.
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The Company seeks to offer comprehensive solutions that 
can bring an architectural vision to life, actively contributing 
to the development of architecturally innovative spaces 
where top quality and sustainability are vital. 

Elval Colour’s products come in a wide range of standard 
and special colours. Tailor-made colours can also be 
ordered, allowing the Company to meet customers’ 
diverse needs and requirements. More information about 
Elval Colour’s products can be found on the Company’s 
website.

 www.elval-colour.com

Continuous research and development in various fields 
helps to constantly improve technology, quality, and 
environmental standards. It also helps optimise the 
composition of all Elval Colour products and develop new 
paint surfaces that substitute natural materials not only in 
shade, but also in texture – such as GFRC ceramics, wood 
and marble. Additionally, the Company offers the new range 
of composite panels with anodized aluminium surfaces with 
20 μm anodizing, that are unique in the industry.

With a strong export orientation, 98% of Elval Colour’s sales 
are made outside Greece. Key markets including Germany, 
Italy, Poland, France, Singapore, India and China.

Elval Colour is a member of the European Coil Coating 
Association (ECCA), the European Aluminium Association 
and the Aluminium Association of Greece. The Company 
implements certified Management Systems in accordance 
with the ISO 9001: 2015, ISO 14001: 2015 and OHSAS 
18001:2007 standards.

Distinctions - Awards
Elval Colour was awarded with the ALUMINI “Greek Producer 
– Unique in his Kind” award at the 14th “Aluminium and 
Architectural Constructions” Conference. In addition to this 
important distinction, in 2019, Elval Colour was awarded by 
the international conference series Zak World of Façades as a 
long-time sponsorer.

Care for our people
Providing all employees with a safe and healthy working 
environment of fair reward, with opportunities for 
growth and a strong emphasis on continuous training 
and development, is a key priority for Elval Colour. 
Additionally, Elval Colour seeks to constantly recognise 

and reward employees’ efforts, in accordance with the 
Company’s corporate principles and values. 

Our subsidiaries

Human resources

data  (31/12) 2017 2018 2019

Total workforce 82 80 78

Men  70 69 64

Women 12 11 14

Employees’ from the local community 38 31 28

Total training hours  22 1,095 1,072

Occupational Health and Safety
The protection of the Health and Safety of our employees and 
associates is a top priority for Elval Colour. The Company 
implements an OHS policy and seeks to improve performance 
and achieve the goal of “zero accidents”, by applying 
best practices. Elval Colour also implements a certified 
Occupational Health and Safety Management System (OHSAS 
18001:2007), and health and safety awareness training. 
Elval Colour’s targeted programmes and actions include the 
following: 

•  5S training.
•  Safety walks.
•   Ongoing and targeted employee training on Occupational 

Health and Safety.
•   Stepping up health and safety audits and the recording of 

near misses.
•  Upgrading of fire protection systems.
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Health and Safety KPI’s 2017 2018 2019

Lost time incident rate  (LTIR) 12.8 8.96 8.94

Severity rate  (SR) 115 67.2 210

LTIR:  Lost time incident rate (number of LTI incidents per 106 
working hours)

SR: Severity rate (number of lost work days per 106 working hours) 

Note: For the calculation of the indirect CO
2
 emissions for the years 

2018, 2019, the coefficient 0.66162 kg CO
2
/KWh has been used 

(source: European Residual Mixes 20187, AIB). The tons of product 
(t) relate to the tonnage of the facilities’ production in the respective 
years.

Environmental performance 2017 2018 2019

Total CO2 emissions  (Kg CO2/tn of product) 1,093 1,038 1,040

Water consumption  (m3 /of product)  0.47 0.54 0.48

Environmental protection  
Elval Colour is firmly committed to protecting the environment 
through targeted actions that matter. Seeking to constantly 
reduce our environmental footprint, we apply responsible 
operating practices and a certified Environmental Management 
System (ISO 14001:2015). We also invest in new infrastructure, 
to enhance environmental protection. 

Elval Colour is committed to the complete recycling of 
materials, at any stage of production and at the end of their life 
cycle. Accordingly, the Company developed a range of products 
to improve the environmental performance of buildings, 
increase the viability of facades and roofs and reduce their 
environmental impacts. 

hiring) and entrepreneurship (seeking cooperation with local 
suppliers). Additionally, Elval Colour systematically supports 
social programmes and activities.

Supporting local bodies, associations, and scientific 
teams
In 2019, Elval Colour supported:
•  the work of the Volunteers of Afidnes Forest Protection 
•   the “Hermes” student team of the University of Thessaly 

in building an electrified exoskeleton and participate in the 
Cybathlon 2020 international competition 

•   the educational programme in the Juvenile Prison of 
Avlonas.

Participation in the Athens Classic Marathon and Half 
Marathon
Every year, Elval Colour participates in the country’s biggest 
sporting event with running teams that include employees, 
customers and partners from Europe, Asia, the Middle East 
and America. The large number of participants in the teams 
helps the Company support various NGOs. In 2019, these 
included The Smile of the Child, the Greek Guide-Dog School 
and Doctors of the World. Elval Colour also participates in the 
recycling of plastic bottles consumed during the events, the 
recycling of banners to create new without, useful objects and 
the recycling of sports equipment, clothes and shoes.

Supporting sports 
Elval Colour supports the following athletes and sports 
teams:
•  Europe’s 100m champion Athanasios Gkavelas
•  Karate world champion Christina Nika
•  Fencing champion Anna-Kalliopi Kourousi
•   AO Kavala’s men’s volleyball team.

Responsibility for society
Elval Colour aims to have a positive impact on society and 
on local communities close to the Company’s activities. Elval 
Colour contributes significantly to the local area’s economic 
development, supporting local employment (prioritising local 
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Vepal produces coated aluminium strips for architectural 
and automotive applications. The Company’s products are 
marketed by Elval Colour and Elval. (for more information 
about Elval Colour’s and Elval’s products, visit our websites: 
http://www. elval-colour.com and http://www.elval.com)

Vepal’s cutting-edge production plant in Thiva has a total 
annual production capacity of around 45,000 tons.
Aluminium sheets and coils intended for architectural and 
industrial applications, the automotive industry and food
packaging are painted at the Thiva plant using wet and 
electrostatic painting methods. The unit implements a 
comprehensive environmental management system and 
utilises zero emission technology, with complete
wastewater recycling in the production process.

Vepal implements certified Management Systems according 
to the ISO 9001:2015, ISO 14001:2015 and OHSAS
18001:2007 standards. Recognising that sustainability is 
inextricably linked to responsible operation, Vepal has set
specific areas of action, planning and implementing 
relevant programmes across the crucial pillars of corporate 
responsibility: Economy, Society, Environment. 

Care for our people
With a sense of responsibility, Vepal provides a working 
environment of equal opportunities that respects the 
employee’s personality, substantially and systematically 
investing in employee training and development.
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Occupational Health and Safety
We are committed to providing a safe working 
environment. We focus on prevention by taking 
all necessary measures and also apply a certified 
Occupational Health and Safety Management System 
(OHSAS 18001: 2007), for integrated health and safety 
management. Most importantly, we implement 
programmes and actions intended to promote and 
enhance the “safety culture”, such as:
•   Continuous training and awareness raising for employees 

and permanent associates on safety, health and fire 
safety issues. 

•   Encouraging employees to make suggestions for 
improving health and safety through the relevant 
programme for submitting and awarding ideas and 
suggestions.

•   Continuously integrating safe work instructions into 
Company procedures. 

•   Carrying out regular and surprise audits by an expanded 
team of Company executives.

•   Revising the facility’s Occupational Risk Assessments
•   Creating an SDS database for all chemical substances 

(chemicals, paints, solvents, resins) used by the facility in 
the production process.

•   Obtaining an HD384 certificate for the plant’s electrical 
installations.

•   Carrying out light measurements and increasing lighting 
where necessary.

•   Carrying out harmful factor measurements (noise, MEK, 
Dust, Chemical factors) in various areas of the plant.

•   Installing eye washers in the area where buckets are 
cleaned with MEK and in the Maintenance Workshop.

•   Based on accident investigations and risk assessment 
reviews, use of new types of safety gloves by employees. 

Human resources 

data  (31/12) 2017 2018 2019

Total workforce           99 101 96

Men                  92 93 88

Women 7 8 8

Employees from local communities 86 86 84

Total training hours  131 1,001  796

Health and Safety KPI’s 2017 2018 2019

Lost time incident rate  (LTIR) 8.5 8.3 8.9

Severity rate  (SR) 191.2 33.3 62 

LTIR:  Lost time incident rate (number of LTI incidents per 106 work-
ing hours)

SR: Severity rate (number of lost work days per 106 working hours) 

Environmental protection
We operate with respect for the environment and seek 
to constantly reduce our environmental footprint. The 
Management’s commitment in this area, is reflected in the 
implementation of a certified Environmental
Management System (ISO 14001:2015). Additionally, 
significant environmental protection investments are 
made on an annual basis. We also implement specific 
procedures and programmes, to continually improve Vepal’s 
environmental performance.

Responsibility for society 
Firmly committed to being close to the local communities 
where the Company daily operates, Vepal systematically 
supports local bodies and associations. At the same time, 
Vepal supports local employment and entrepreneurship 
through job creation and by offering business opportunities to 
local suppliers and partners.

Vepal’s production plant (Thiva, Viotia) was one of the first 
plants in Greece to implement a comprehensive wastewater 
recycling system in the production process.  

Environmental performance 2017 2018 2019

Total CO2 emissions  (Kg CO2/tn of product) 421 390 427

Water consumption  (m3/tn of product) 0.224 0.173 0.165

Note: For the calculation of the indirect CO
2
 emissions for the years 

2018, 2019, the coefficient 0.66162 kg CO2/KWh has been used 
(source: European Residual Mixes 2018, AIB). The tons of product 
(tn) relate to the tonnage of the facilities’ production in the respec-
tive years.
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Fitco S.A. specialises in producing copper alloys for 
industrial and architectural applications, and has operated 
commercially worldwide for over 35 years. Fitco’s 
production unit is located at Oinofyta - Viotia, and has a 
capacity of 40,000 tons annually. The Company’s products 

are manufactured through hot or cold extrusion.
Fitco is highly export-oriented, with 78% of production 
directed to foreign markets. Regarding the year 2019 
results, revenue amounted to EUR 73.8 million, while sales 
volume amounted to 21,530 tons.

Capital expenditure plan
(EUR million)

201920182017

0.6

0.2

0.5

Revenue
(EUR million)

Sales volume
(tn)

201920182017

65.5
81.7

73.8

201920182017

19,815
22,070

21,530

Key performance indicators
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Operating cost
(EUR million)

Employees wages and bene�ts
(EUR million)

201920182017

62.1

78.2
71.1

201920182017

3.6
4.1

4.6

Human resources
(number of employees)

201920182017

100
121 126

High product and service quality 
Fitco seeks to continuously improve product and service 
quality. The Company aims to provide innovative products 
through new technological procedures, so as to maintain 
a competitive edge. Thus, Fitco systematically invests in 
improving production processes and product control. 

Fitco implements a certified Quality Management System 
(ISO 9001:2015). Additionally, a fully staffed quality assurance 
department carries out strict and thorough inspections at all 
stages of production. 

The quality control procedures implemented are validated 
through frequent audits by customers and inspections by 
independent Greek and international certification bodies. 
Adherence to the high quality standards of the CW510L 
and CW511L alloy products is confirmed through the NSF 
certification mark displayed (suitability for use in applications 
coming into contact with drinking water). Fitco’s products 
meet the leading European and American quality standards 
(EN, DIN, BS, ASTM, JIS).

Customer satisfaction  
Fitco systematically monitors customer satisfaction, through 
frequent customer satisfaction surveys. Survey results help 
Fitco plan improvement actions, where necessary. 

Customer complaints management 
Customer complaints are an important source of information 
for us and, where necessary, an opportunity to further 
improve and redesign processes. All complaints were 
answered and handled appropriately and directly. 

Innovation and development of products and technology  
The Company focuses on continuous development, constantly 
investing in research and technical know-how to produce 
innovative products.  

Key performance indicators 

 www.fitco.gr
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Care for our people 
Fitco seeks to create a working environment of equal 
opportunities, that reflects respect for human rights. 

In 2019, Fitco increased jobs by 4.1%.  All employees 
of the Company have employment contracts and work 
full-time (in 2019, no part-time or seasonal employees 
were employed).

According to our employee distribution by age group, 
69% of the workforce belongs to the 18-50 age group. 

We methodically invest in continuous employee 
training, to enhance employees’ knowledge and skills 
and improve their efficiency.

Human resources 

data  (31/12) 2017 2018 2019

Total workforce 100 121 126

Men  88 107 113

Women 12 14 13

New hires  10 25 29

Employees from local community  10 40 51

Total training hours  184 147 887

Product innovations: New copper
alloys with low lead content  
(“Free Brass”)  

The progressively stricter European and 
American regulations, combined with studies 
on lead solubilisation in drinking water, led to 
the development of lead-free brass alloys with a 
maximum permissible lead content limit of 0.2% by 
weight. The new brass alloys with low lead content 
are certified according to the NSF/ANSI 372-2011 
standard and included in the NSF list. Therefore, the 
“Free Brass” alloys, CW510L CW511L, are suitable 
for use in applications where there is contact with 
drinking water (e.g. faucets, plumbing fittings, forged 
valves, etc.). Moreover, scraps and turnings can be 
recycled without the problem of them mixing with 
basic lead alloys.

UR30® copper alloy wire and net for 
aquaculture applications
Fitco produces the UR30® Copper Alloy Net, specially 
designed for aquaculture applications. This special
copper alloy UR30® has copper, zinc and tin as its 
main components. The UR30® wire takes the form of 
a net in special shaping machines. The net is of the 
link-chain type and is provided with square openings. 
The UR30® alloy net retains copper’s environmentally 
friendly properties, providing an ideal solution for 
sustainable aquaculture. High strength, corrosion 
resistance and copper’s anti-fouling properties make 
it an ideal material for use in aquaculture. Offering a 
cleaner, safer and healthier environment, the UR30® 
copper alloy mesh improves fish health and
well-being and provides significant economic, 
environmental and management benefits to modern 
fish farming.

For more information please visit the webpage:
http://www.ur30net.com/el/
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Occupational Health and Safety
Designing measures to predict and prevent accidents is a key 
priority for Fitco. We apply a certified Occupational
Health and Safety Management System in accordance with 
the requirements of the OHSAS 18001:2007 international 
standard, which involves serious and systematic efforts to
continuously improve health and safety at our premises. In 
2019, the Company implemented the following actions:
•  Installing an air filtration unit to improve air quality in 

extrusion. 
•  Noise measurements per job position, to improve 

working conditions.
•  Dust and thermal stress measurements in the 

workplace.
•  Accident investigation training for executives in order to 

take more effective corrective and preventive measures 
to avoid accidents.

•  First Aid Training for staff by a certified instructor.
•  Revising the Occupational Risk Assessment study in 

order to identify risks and take improvement measures.
•  Transitioning to the new ISO 45001:2018 standard.

LTIR:  Lost time incident rate (number of LTI incidents per 106 work-
ing hours)

SR: Severity rate (number of lost work days per 106 working hours) 

Environmental protection
Our commitment in this area is reflected in the environmental 
policy we implement, and is translated into action:
•  by applying a certified Environmental Management 

System (according to the ISO 14001: 2015 international 
standard) across all our production units 

•  by our commitment to focusing on environmental 
protection investments 

•  through the programmes and actions we implement, to 
continually improve the Company’s performance in this 
area. 

Care for our people
We are committed to actively supporting local 
communities and protecting the environment at the 
areas where we operate. On an annual basis, Fitco, in 
cooperation with ElvalHalcor’s copper tubes division, 
supports actions that are primarily targeted at local 
communities.

Additionally, the Company meets staffing needs 
through the local labour market, while supporting local 
entrepreneurship by choosing suppliers, contractors 
and associates from local communities. 40.5% of Fitco 
employees come from the local area (the wider region of 
Viotia and Evia).

Supporting and strengthening local entrepreneurship, in 
2019 we maintained our cooperation with local suppliers. 
We collaborated with a total of 96 local suppliers, while 
the total value of payments to them amounted to EUR 
0.75 million.

Environmetal performance 2017 2018 2019

Total CO2 emissions (Kg CO2 / tn of product) 346 314 324

Water condumption  (m³ / tn of product) 2.85 2.72 2.08

Note: For the calculation of the indirect CO
2
 emissions for the years 

2018, 2019, the coefficient 0.66162 kg CO
2
/KWh has been used 

(source: European Residual Mixes 2018, AIB). The tons of product 
(tn) relate to the tonnage of the facilities’ production in the respec-
tive years.

Health and safety indicators 2017 2018 2019

Lost time incident  (LTIR) 9.9 17.9 15.5

Severity rate  (SR) 122.2 262.4 1,022

Training hours 92 137 481
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Sofia Med, a company with more than 80 years of history, is 
based in Sofia, Bulgaria on an area of 250,000 m2 and has 
three production units: foundry, rolling and extrusion mills. 
Sofia Med produces a wide range of rolled and extruded 
copper and copper alloy products, such as sheets, strips, 
plates, disks, rods, bare and plated copper bus bars, profiles, 

components, as well as wires, used in a diverse range of 
building and industrial applications. 

Sustainable Development issues are a top priority for 
Sofia Med. These include, but are not limited to, care for 
employees, environment protection, occupational health and 

Capital expenditure plan 
(EUR million) (EUR million) (EUR million) (EUR million)

Gross pro�t/(loss) EBITDA

201920182017

6.8

9.6

14

201920182017

24.5
20.6

15.3

201920182017

25.1
22.3

16.6

Sales revenue 

201920182017

434

526
489

Our subsidiaries

Key financials
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safety, resources management, as well as high customer 
satisfaction. The company applies following certified systems:
•  Quality Assurance System (ISO 9001:2015 and IATF 

16949:2016 - technical specification for the automotive 
industry).

•  Environmental Management System (ISO 14001:2015).
•  Occupational Health and Safety Management System (ISO 

45001:2018).
•  Energy Management System (ISO 50001:2011).

The wide range of the company products meets the 
requirements of the European standards (EN), as well as the 
standards BS, DIN, ASTM, JIS or any other specific customer 
requirement. In addition, Sofia Med follows the ISO 26000:2010 
guidelines on Social Responsibility. Within the frame of the 
steps towards sustainable business, Sofia Med performed in 
December 2019 its first materiality assessment of the most 
important economic, social and environmental issues, which 
have an impact on the company sustainability performance. 
This assessment is in line with the international standards and 
guidelines (GRI Standards, AA1000). In January 2020, Sofia 
Med goes further and engages its key stakeholder groups 
by performing a survey amongst them on how they think 
the above factors impact the Company business. This survey 
is expected to be completed in mid-2020. More information 
about Sofia Med and its products, please visit the corporate 
website: 

 www.sofiamed.com 
http://www.sofiamed.com/en/company/corporate-governance/
codes-of-conduct
http://www.sofiamed.com/en/capability/csr

(EUR million) (EUR million)
EBIT Working capital Πελάτες 

(συνολικός αριθμός)

201920182017

17.1

13.8

8.2

201920182017

42.7
46.7

32.5

201920182017

517 512 509

Debt / Equity 

201920182017

0.8

0.7 0.7

(thous. EUR)

201920182017

8.3
9.3

10.7

Employees’ wages and bene�ts 
(EUR million)

 Sofia Med’s high efficiency is the result of large capital 
expenditure plans totalling EUR 200 million, which have been 
realised over the last 19 years. Specifically, in 2019, the major 
investment amount to EUR 12 million and include:
• Startup of our Hot Dip Tinning line
• Melting Furnaces for Brass and Special Alloys lines.

Market overview for 2019

The market for extruded products was stable, while demand 
for copper and copper alloy flat rolled products, both globally 
and in Europe, was particularly weak mainly due to the 
automotive sector. Despite the situation, Sofia Med has kept 
the volumes and even has increased their European share for 
industrial rolled products portfolio. Taking into consideration 
the global situation, 2019 was a successful and very 
important year for Sofia Med as the implemented strategy 
(investment plan and markets like energy, e-mobility and 
automotive) proved correct. 

The Company’s core philosophy focuses on a commitment 
to transparency in all its operations, protecting employees’ 
health and safety and minimising its environmental footprint. 
Sofia Med implements a series of actions and programmes, 
such as: 
•  keeping customer satisfaction at high levels and quality 

management of products and services 
•  growth and development of employees and providing 

equal opportunities at work 
•  investments in technology that allow higher use of 

recycled materials and further reduction in direct 
emissions.
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Customer focus 
Sofia Med follows a customer-oriented approach, prioritising 
customer satisfaction. The management’s commitment 
in this area is described in the Quality Policy implemented, 
according to which its objectives are: 
•  the continuous improvement of customer satisfaction;
•  a high quality of products to ensure they meet customer 

requirements, as well as maintaining a high degree of 
effectiveness;

•  maintaining and improving the company reputation in 
terms of quality, customer service and reliability;

•  its continuous adaptation to new market needs;
•  its close cooperation with customers to develop 

specialised bespoke products according to their needs.

On an annual basis, the company organises social events and 
educational campaigns for the employees and their families; 
some of these are: 
• May: The Month of Health, Safety and Environment
• Summer camp for the children of the employees
• Christmas party for the children of the employees
• Christmas dinner for all employees.

As part of its social policy, Sofia Med provides additional 
health insurance for its employees, a medical center with a 
doctor, which operates daily within the company facilities, as 
well as a fitness hall.

Occupational Health and Safety 
The company commitment to protecting the health and 
safety of its people and associates is an absolute and 
non-negotiable priority. The company is committed 
to achieving the goal of «zero accidents» and works 
methodically towards it.

Health and safety indicators  2017 2018 2019

Lost time incident rate (LTIR) 6.45 8.76 7.89

Severity rate (SR=LDR) 361.95 126.08 428.58

 
LTIR:  Lost time incident rate (LTIR): number of accidents (LTI) X 106 / 

number of hours worked 
SR:     Severity rate = LDR: Lost Work Day Rate: number of days of 

incapacity for work X 106 / number of hours worked.

Our subsidiaries

Care for our people 
Sofia Med invests in people and offers continuous training, 
career path and personal development opportunities to 
everyone, adopting equal opportunity policies at all levels. 
The company cultivates a rewarding working environment 
that respects human rights and one of its goals is to provide 
and maintain a safe working environment, which promotes 
responsible working practices.

 

Human resources 

data (31/12) 2017 2018 2019

Total workforce 584 616 624

Men  471 495 507

Women 113 121 117

Employee departures  115 139 115

Employee new hires 139 171 123

Total training hours 7,631 6,969 7,700
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Responsibility towards society 
Sofia Med systematically supports actions and programmes 
related to society. In addition, in order to contribute to 
growth and sustainability, it gives priority to recruiting 
employees from the local area and seeks to cooperate with 
local suppliers. At the same time, it works with various 
government agencies, technical colleges and universities 
and provides professional training to students and university 
graduates.

Participation in networks  
and organisations 
In order to implement the Company Sustainability Strategy 
and develop responsible practices, Sofia Med participates in 
networks, organisations and related bodies such as: 
• European Copper Institute – ECI
• Hellenic Copper Development Institute – HCDI 
• Bulgarian Association of Metallurgical Industry – BAMI
• Hellenic Business Council in Bulgaria - HBCB
• Bulgarian Association of Recycling – BAR
• Bureau of International Recycling – BIR.

Environmental protection and energy 
efficiency   

Sofia Med is committed to protecting the environment and 
effective use of natural resources and has established and 
implements an integrated Environmental and Energy Policy 
under which it is committed to environmentally responsible 
business. The company works to continually improve its 
environmental footprint and energy performance, and 
invests in environmental protection infrastructure and 
measures to improve its energy efficiency.

Environmental performance 2017 2018 2019

Total CO2 emissions (Kg CO2 / tn product) 634 683 687

Water consumption (m³ / tn product) 9.27 7.92 6.74

Note: For the calculation of the indirect CO
2
 emissions for the years 

2018, 2019, the coefficient 0.46954 kg CO
2
/KWh has been used

(source: European Residual Mixes 2018, AIB). The tons of product 
(tn) relate to the tonnage of the facilities’ production in the respec-
tive years.
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2. Creating value

We seek to operate responsibly across the whole 
range of our activities, in order to produce value 
for society and create products and solutions that 
promote sustainable development.
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Our commitment 

ElvalHalcor has established and implements a 
Sustainability Policy (www.elvalhalcor.com) that reflects 
the Company’s approach and the Management’s 
commitment to sustainability and responsible operations. 
For us, responsible operation is a constant commitment 
for targeted actions in order to create value for all 
stakeholders, which meet society’s needs and contribute 
in general to our country’s prosperity. 

At ElvalHalcor we operate responsibly following an 
integrated approach to managing key issues of our 
activities. We have set a specific strategy which focuses 
on the key issues related to our activities and pursue 
ElvalHalcor’s continuous, responsible growth, focusing 
on the critical pillars of corporate responsibility: Economy, 
Society, Environment. Sustainability is an integral part of 
our business model, operations and corporate culture.

* The Sustainability Team consists of people from the following departments:Human Resources Department, Financial Department, Internal 
Audit Department, Administrative Department, Quality Assurance and Environment Department, Health and Safety Department, Supply Chain 
Department, Marketing Department, Production, Strategic Planning Department and Sustainability Department.

Halcor’s Sustainability Team Elval’s Sustainability Team

ElvalHalcor has two sustainability teams corresponding to the two divisions. Each Sustainability Team (in its division) conveys 
sustainability management issues to the Board of Directors. Each Sustainability Team is responsible for planning and 
monitoring the progress of Sustainability programmes, and sets and reviews Sustainability goals (examines, on a monthly 
basis, the Company’s responsible operation issues). In addition, it undertakes the implementation of responsible operation 
activities and actions and contributes to the development of the Sustainability Report.

Sustainability organisational structure 

Board of 
Directors 

Elval’s General  
Management  

Aluminium rolling division

Halcor’s General 
Management  

Copper tubes division  

ElvalHalcor’s Top Management 
Informs Board of Directors about
material issues and Company’s

Sustainability report

Elval’s Sustainability Team*
 Coordinated by the

Sustainability Director

Halcor’s Sustainability Team* 
Coordinated by the Strategic  

Planning Director

ElvalHalcor  Ι  Sustainability Report 2019
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Business Model
Financial capital

With a strong capital base, retaining a 
significant percentage of our profits each 
year, we are financing the daily operation of 
the Company with the inflows of the healthy 
customer base. For business development 
(implementation of capital expenditure plans), 
we use long-term lending by Greek systemic 
banks and recognised foreign financial 
institutions. We maintain sufficient reserves 
and lines of credit to eliminate liquidity risk.

Production

We are constantly investing in 
improving and developing our 
production capabilities. Our recent 
investments aim to increase 
production while maintaining 
the high quality of our products, 
and drastically reducing the 
environmental footprint.

Human resources

By investing substantively in 
our people, we are investing in 
ElvalHalcor’s continued growth and 
business success in the long run.
We are focused on the continuous 
training and development of our 
people, and on talent promotion and 
development. Occupational health 
and safety is our non-negotiable 
principle.

Aluminium rolling division

Raw materials:  
(Cu seats, Cu scrap)

Melting Casting 
(production of billets)

Extrusion

Copper tubes division

1,430 
EUR million
revenue
 

47% Copper scrap 
proportion to total metal 
purchases. 13.3% use of 
aluminium scrap

70.2
EUR million
employee wages  
and benefits 

Raw materials:
(Primary Al, scrap  
Al, slabs, etc.)

Casting: production 
of slabs, continuous 

casting rolls 

Rolling: 
hot - cold










































































































































































































































































































































































































































































